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OUR LADY IMMACULATE CATHOLIC ACADEMIES TRUST LTD

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2020 to 31 August 2021. The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

During the period 1 September 2020 to 31 August 2021, Our Lady Immaculate Catholic Academies Trust Ltd
operated ten primary schools for pupils aged 4 to 11 and two secondary schools for pupils aged 11 to 18, serving
Bedford, Corhy, Kettering and Northampton. It had a combined pupil capacity of 5,754 and had a roll of 4,711 in
the October 2021 School Census.

Structure, governance and management
Constitution
Our Lady Immaculate Catholic Academies Trust Ltd is a company limited by guarantee and an exempt charity.

The charitable company's memorandum and Articles of Association are the primary governing documents of the
Academy Trust.

The Trustees of Our Lady Immaculate Catholic Academies Trust Ltd are also the Directors of the charitable
company for the purposes of company law. The charitable company is known as Our Lady Immaculate Catholic
Academies Trust Lid .

Details of the Trustees who served during the year are included in the Reference and Administrative Details on
page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' (Directors') indemnities

Trustees benefit from indemnity insurance to cover the liability of the trustees which by virtue of any rule of law
would otherwise attach to them in respect of any negligence, default or breach of trust or breach of duty of which
they may be guilty in relation to the academy frust.

Method of recruitment and appointment or election of trustees

The management of the academy trust is the responsibility of the trustees (directors) who are appointed by the
Duns Scotus Trust, or elected or co-opted under the terms of the Articles of Association and in accordance with
the requirements of the Duns Scotus Trust which is the sole member of the charitable company.

As part of the procedures for the recruitment of new trustees, the completion of the Academy Foundation
Application Form and Skills Audit is compulsory and these are submitted to the Diocese for approval. Any new
Foundation director must also sign an Undertaking to the Founder Member, acknowledging that they have read,
understood and will comply with the terms of the Articles, Funding Agreements, Scheme of Delegation and lease
entered into by the Company as tenant with the diocese as landlord and, where applicable, with Bedford
Borough Council or Northamptonshire County Council as landlord.

Policies and procedures adopted for the induction and training of trustees

All new trustees are provided with and must sign to confirm that they have read and understood the Articles of
Association and Funding Agreements. All trustees are provided with electronic access to copies of the policies,
procedures, minutes, accounts and other documents they need to undertake their role as trustees. The clerk to
the Board of Directors ensures that new trustees are provided with up-to-date information to support them in their
role. The trustees ensure that new directors have access to training relevant to their role and training of directors
is an item on Director Committees' agendas. The directors have adopted an induction policy outlining
expectations in relation to induction of academy representatives.




OUR LADY IMMACULATE CATHOLIC ACADEMIES TRUST LTD

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Organisational structure

Our Lady Immaculate Catholic Academies Trust Ltd is governed by directors constituted under a Memorandum
of Understanding and Articles of Association. This Board of Directors is responsible for ensuring that high
standards of governance are maintained. It exercises its powers and functions with a view to fulfiling a largely
strategic leadership role in the running of the schools, promoting collaboration in leadership, teaching and
business management of each school. The directors have appointed separate committees known as Local
Academy Committees (LAC) for each academy. The delegation of functions to the LAC is set out in the Scheme
of Delegation.

The Board also appoints sub-committees to support it in a range of delegated and preparatory duties. The
membership, terms of reference, delegated responsibilities and proceedings of committees, and local governing
bodies and sub-committees, are determined by the Directors in a Scheme of Delegation for Governance
Functions document and reviewed every 12 months. Where any power or function of the directors has been
exercised by any committee, the committee reports to the directors at the meeting immediately following the
action or decision. Each individual school within the Trust has their own headteacher, The Trust has a Chief
Executive Officer (Strategic Executive Lead) who acts as Accounting Officer to comply with the Academies
Financial Handbook. The trust have also appointed a senior leadership team as specified above.

Arrangements for setting pay and remuneration of key management personnel
Foundation directors are volunteers and receive no pay and remuneration.

In setting pay for trust senior staff, the trustees have developed job descriptions and person specifications and
consulted with HR advisors to evaluate roles and taken advice from HR in setting their pay scales. Pay scales for
senior staff in schools are set and reviewed in accordance with the Pay Policy for Teachers, which follows Local
Authority HR guidance, taking into consideration guidance in the Teachers Pay and Conditions Document. The
Local Authority Pay Policy for Support Staff has also been adopted.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials

during the relevant period 1
Full-time equivalent employee number 0.20

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% 1
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time 8,000
Total pay bill 22,310,967
Percentage of the total pay bill spent on facilty time -

Paid trade union activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours -
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Related parties and other connected charities and organisations

The directors are appointed with approval by the Duns Scotus Trust and the Northampton Catholic Diocese
Trustee in accordance with the Articles of Association. Otherwise there are no related parties which either control
or significantly influence the decisions and operations of Our Lady Immaculate Catholic Academies Trust Ltd.
Some of the schools within the trust are part of North Northamptonshire Catholic School Partnership and
individually are involved in different charitable activities, but neither of these activities influences decisions or
operations. The schools are also members of the Teaching Schools Alliance. This provides support and training
to sustain school improvement, but has no influence on any trust decisions or procedures.

Objectives and activities

Objects and aims

The Articles state that the Object of Our Lady Immaculate Catholic Academies Trust Ltd is to advance Catholic
religion for pupils of school age in the Diocese and that all schools within Our Lady Immaculate Catholic
Academies Trust Ltd must conduct themselves in accordance with the teachings of the Catholic Church, Canon
law and any advice offered by the Diocesan Bishop and the Diocesan Director of School Development (NORES).
All academies will offer a broad and balanced curriculum.

The vision of the Trust is to develop each of its schools as welcoming and inclusive communities, where faith is
nurtured, excellence in learning is achieved and pupils are inspired to serve others, following the example of
Jesus.

Our Lady Immaculate Catholic Academies Trust Ltd's aims:

For All:
Catholic values at the heart of all activities;
« faithfulness and integrity;
dignity and compassion;
humility and gentleness;
truth and justice;
forgiveness and mercy;
purity and holiness;
« tolerance and peace
For Learners
» Schools where children come first and all activities reflect this.
Inclusive schools that promote the highest expectations for every individual.
Every lesson good or better.
Every child enabled to make progress and fulfil their God-given potential.
Every individual nurtured emotionally and spiritually and encouraged to learn independently.
e Celebration of diversity.
For Staff
« A working environment strengthened and nurtured by our Catholic faith.
» Mutual support linked to priorities.
e Collaborative work in a system of self-improving schools.
« A community of peer led professional learning, reflection, challenge and support.
For Communities
« Schools assisting parents in the education and religious formation of their children;
= Schools to be proud of, rooted in partnership with and service to our Catholic communities;
= Catholic schools that look outwards and work towards achieving community cohesion and to be of
service to society.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives. strategies and activities
On 1 February 2020 the three academies that were formally part of St Francis of Assisi Academy Trust and the
four academies that were formally part of St Thomas of Canterbury Catholic Academies Trust joined the Trust.
Also on this date the academy trust changed its name from St Luke Academies Trust to Our Lady Immaculate
Catholic Academies Trust Ltd. Since this consolidation the trust's focus has been:
« The development of a central team and services to remove unnecessary work from school leadership
teams enabling focus on school improvement.
+ Alignment, replacement and updating of legacy systems, policies and procedures.
« Establishment of a dedicated School Improvement team to drive forward school improvement.
« Implementation of a school improvement strategy and bespoke plan for each school with the aim of
rapid improvement and movement out of categories.
« Implementation of a governance development programme to support school improvement.

On 1 January 2021 the Our Lady's Catholic Primary converted to academy trust status under the Academies
Act 2010 and all the operations and assets and liabilities were transferred to Our Lady Immaculate Catholic
Academies Trust Ltd from the Northamptonshire Local Authority

Public benefit

The Directors of the Academy Trust have complied with the duty to have high regard for the guidance on public
benefit, published by the Charity Commission. They believe that the activities of their member schools support
the aims and objectives of the Trust and have a positive impact on pupils in their schools and on the wider
community. In addition to the benefit to pupils and parents, each school within Our Lady Immaculate Catholic
Academies Trust Ltd contributes to their own local community, through such initiatives as letting areas of their
school to local community groups, supporting local community initiatives and working with local parishes to
develop community involvement in the school and church.

Achievements and performance

Thomas Becket Catholic School
School Performance
Immense progress in meeting the 2019 targets from the OFSTED Report.

The TAGS were carefully moderated and Science and Art were checked carefully. This process ensured that no
TAGs were changed by the examination board.

School Achievements

There has been a marked difference in top grades at GCSE this has been part of the Challenge Agenda within
school and of the excellence for all programme.

PP boys this year outperformed PP girls for the first time.

The PE extra-curricular activities have started which have certainly heightened student enjoyment and
engagement. The Head of PE has a definite vision for the department. The curriculum has really come to life
particularly in Music where students are given a huge range of opportunities to really excel.

Challenges
A change in leadership in the last year.
SEND provision is really moving forward from a very low platform.

33% PP student are challenging to move expectation upwards.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The Good Shepherd Catholic Primary School

The Good Shepherd despite a pandemic has continued to strive forward and by teaching live through Microsoft
Teams helped children to continue their learning at home as well as keeping them in daily contact with their own
class teacher and friends. During this time the school environment has undergone a huge transformation.
Spaces have been revealed and there is a calm purposeful learning environment. The school built upon the
forest school resource and by releasing the forest school lead from class it has enabled all year groups to
participate in a block of time in the forest helping them to thrive.

The continuing challenges the school faces are falling numbers and the school is now looking at ways to reduce
PAN over the next academic year by becoming a one form entry school. This will have implications on a ups
heavy staff body.

Our Lady of Walsingham Catholic Primary School
Despite another very challenging year in school, Our Lady's achievements include the following:

¢ High quality delivery of our curriculum via home learning.

« Good progress in the children’s achievement in reading, writing and maths across the year.

* Positive reports from the Trust monitoring visits regarding the teaching of reading, curriculum design,
well being provision and general standards in teaching and learning.

¢ Continued development of our curriculum.

The challenges have been:

= The January 2021 partial school closure resulted in approximately 50% of children in school with the
remaining 50% learning at home; this contributed to a vastly increased workload for class based
teachers.

* Managing contact tracing of adults and children when there was a positive case in a class or year group.

* Managing staff’s high levels of anxiety regarding Covid-19.

» Managing staffing levels due to Covid-19 absences.

St Brendan's Catholic Primary School

School achievements - Children all settled back into school following the disruption of the academic year
2019-2020. The leadership team continued to work on school improvement strategies in order to ensure
wellbeing is at the forefront of the school's curriculum. Parent view was positive concerning the school's
approaches to remote learning and ensuring their children receive the best education possible.

School performances - No statutory data to share for 2019-2020. The school is pleased with the continued drive
for the school improvement with the curriculum development, middle leadership development and addressing
support for pupils needs.

School challenges - budget concerns with falling roll, working through a pandemic and ensuring all children's
needs are met within the constraints of this. Supporting families through the challenges of 2020,

St Thomas More Catholic Secondary School

The biggest challenge faced by St Thomas More in the year 2020-21 was dealing with the effects of the
coronavirus pandemic. As the year began many children returned to full-time education for the first time since
March 2020 and the school had to implement many adaptations to its systems and approaches to minimise the
spread of infection. Despite these extraordinary measures being successfully put in place the infection did
spread and due to the requirement for the school to trace close contacts of those people who tested positive for
Covid-19 and insist upon 10 days isolation the school had to cope with an unprecedented amount of staff and
pupil absence. At one point in November 2020 the school had 26 teachers absent for several days and some
students had to resort to remote learning as the school could not ensure they would be safe at school due to
nearly 50% of teachers either having Covid-19 or isolating due to having been in close contact with someone
who did.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

St Thomas More Catholic Secondary School (Continued)

In January a second lock down was instituted but the school was in a much better place to deal with it this time
around. The school had used most of its extra Covid funding to update its IT provision. Therefore those students
whose parents were key workers or who were considered to be vulnerable could attend school and use
computers that were capable of accessing remote live lessons. The school was also able to provide all those
students who did not have access to a device with one so that they could access remote learning. These laptops
were provided via a mixture of donations from the DfE, the Harpur Trust, the High Sheriff of Bedford and from
some purchased by the school using Pupil Premium funding. Between September and December all teachers
had received training on remote teaching and the school had a plan for remote learning that was well understood
by all teachers so the quality of teaching and learning during this period was of a high standard.

When schools returned to having all learners on site, just before Easter, the school then had to put into place
arrangements to gather evidence for Teacher Assessed Grades. All Year 11 and Year 13 students had to be
provided with grades that reflected the standard at which they were working. These grades had to be supported
by evidence so teachers had to set about gathering a portfolio of work to support the awarding of grades. As
nearly all courses are 100% exam based these days, schools are not in the habit of producing large samples of
evidence, so much of this had to be planned, set, completed by students, marked and moderated in quite an
intense couple of months. The grades achieved by the students were very good and the exam boards sampled
evidence from 4 subjects and made no adjustments to the grades awarded by the centre. When students
received their grades in August, virtually all of our Year 13 students who had applied were accepted to either their
first or second choice of university; and those that had other plans, either employment or apprenticeships were
also able to successfully move forward as they had planned. The vast majority of Year 11s were also very
satisfied with their results. The outcomes of these courses was the school's most notable achievement as it
showed that despite all the challenges faced, the school had succeeded in the task that is its core business —
preparing students to successfully move onto the next phase of their education or take the first steps into the
adult working environment.

St Joseph’s and St Gregory’s Catholic Primary School
Performance & Achievement:

Whilst there is no reliable statistical data currently available to compare school progress outcomes with national
standards, a range of opportunities have been taken by the school to benchmark outcomes against external data
sets. GL Assessments in Reading and Maths demonstrate that in most year groups across the school good
progress was made from the start of the year to the end despite a significant period of ‘home learning’ in the
Spring Term. Research shows that this period of time away from school settings had a significant impact on the
outcomes for learners especially those who are disadvantaged or have EAL as a barrier. We have also taken
part in national writing assessment through ‘No More Marking' (which standardises our assessment of writing
with other schools giving a scaled score, a writing age, and a grade). Outcomes from this data set were
inconsistent across the school, although do show an upward trajectory. In some year groups children’s results
were good in comparison to other schools, however in others they were significantly lower. This data was
analysed and the outcomes used to adapt the curriculum to close gaps where necessary. Since returning to
school in September, children have made accelerated progress in acquiring phonics knowledge to support the
learning to read programme. Data across the year shows the majority of each cohort made at least expected
attainment and better than expected progress. This was true also for children in KS2 who had phonic intervention
because they were new to English or were making slower than expected progress.

An audit of the Reception and Nursery classes identified a lack of cohesion in planning and use of the
environment for learning. A new team was put in place to overhaul the Early Years' operation, organisation,
environment and curriculum. The whole of the Early Years' environment was overhauled during the summer
holidays and curriculum plans were completely rewritten. Already the fruit of these actions is evident in the
engagement in learning of the children and the calm and productive working of the staff.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

St Joseph’s and St Gregory’s Catholic Primary School (Continued)
Challenges:

A downward trajectory continues in the number of children taking up places in the reception classes. Over the
last three years, the PAN of 60 has not been achieved and this year only 36 children took up places. All local
schools have been affected by this fall in numbers (a national picture for primary schools in many areas). There
is now a significant surplus of school places in the immediate locality, with five schools competing for children
within a 3 mile radius. Increasing places in our Early Years' unit and re-inventing how the unit works as a
combined Early Years’ unit rather than a Nursery and Reception class is having a positive impact on Foundation
Stage 1 (3+ years) numbers this academic year.

The pandemic is continuing to have a significant impact on the cost of staffing. Although the school works flexibly
to mitigate absence, already this academic year the cost of supply cover for short and long term absence has
spiralled considerably. We continue to look at ways of reducing these costs including by offering training
positions to trainee teachers and developing support staff who are interested in providing absence cover.

St Thomas More Catholic Primary School
School achievements

Against the back drop of a continuing global pandemic, the school has continued to evolve and adapt to practice
to suit the ever changing needs and demands of the education of our young people. The school's remote
education offer has been well received by children and parents; community voice evidences this. The Curriculum
has continued to evolve ensuring the provision offered at school continues to support, challenge, inspire and
motivate children. It's Core Aims underpin the Curriculum with discreet learning behaviours and Leaders have
begun work ensuring that the knowledge they want children to learn across the Curriculum is explicit and
sequenced appropriately.

School performances

The last set of end of Key Stage 2 National data places the school in the top 2% of schools in the UK. The
school works closely with the local secondary school, where the children of St Thomas More make up a high
percentage of their 'Highly Able' register, to collaboratively explore more about each other’s’ practice to inform
our own. The school is graded Good by Ofsted (March 2018) and Good by the Diocese (November 2017).

School challenges

The pace of school improvement in a one form entry presents a challenge to staff wellbeing. Remote Education
and blended learning continues to pose a risk to staff wellbeing and children’s education. Low numbers of Pupil
Premium children limit the budget.

St Gregory’s Catholic Primary School

St Gregory's is a two-form entry school, which over time has had falling numbers. We currently have 283 children
on roll across eleven classes.

Last year the school has continued to improve standards in teaching. We have successfully supported 4
members of staff through QTS and NQT years. They now continue working in the school and contributing to the
school's overall aims and ambitious plans. The development of our curriculum has been a key focus. A robust
English curriculum has been developed together with CLPE (Centre for Literacy). This has had a significant
impact on standards. Transforming places around the school into spaces for learning has been another success.
We have developed areas for developing learning skills through the creation of: A Research Hub, Exploration
Hub and an Outdoor classroom. This is an ongoing project and we will continue with our plans to develop the
outside areas in Reception and Key Stage 1. Despite the interruptions with the pandemic, we have continued to
improve and develop practice and grow together as a community.
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St Mary’s Catholic Primary School

St Mary's is a one form entry school set in Kings Heath, Northampton. We currently have 200 pupils on roll.
Kings Heath is one of the most deprived areas of Northampton. Challenges for the school have been balancing
the pressures from the community, alongside ambitious plans for the school. Serious crimes in the community
impacts on the daily life of the school. We work closely with the local police and have robust safeguarding
procedures in place.

Over the last year despite all the challenges, we have continued to make progress and trust data shows that St
Mary's is on an upward trajectory. We have made significant improvements with early reading provision and have
replenished stock to increase the range of books that match the phonic ability of the young readers. We have
also added to the school services by creating a Breakfast and After School Club, thus providing the much
needed wrap around care for families. We have enhanced the learning environment by creating different learning
spaces including: the Gallery and the exploration hub, which is used to support our outdoor learning activities.

A success for last year has been consulting with stakeholders on the school's Mission Statement. This was
thorough and resulted in a new Mission for the school,

“With Christ as our guide, we let our light shine.”

We have worked with staff and families to ensure the new Mission is alive in the school and this has been
strengthened by our new links with our behaviour policy.

We continue to develop all areas especially engagement with parents which has been a success for the majority
but this is on-going. We are still working hard to engage the hard to reach families through our pastoral support
services.

Our Lady Catholic Primary School
School Performance

Progress has been made against the Ofsted priorities from 2020 and work will continue fo achieve these. There
is no statutory data to report.

School Achievements

Our new leadership and safeguarding team have a clear vision for school improvement with the children at the
centre of all decisions. Our new bhespoke curriculum, which is individual to the school and our children, is
evolving and the clear progression of skills and knowledge will begin to impact on outcomes. Throughout the
pandemic, we have successfully transformed the learning spaces in Key Stage 1 to enable a calm and focused
environment for children. The relaunch of our wider sport opportunities and competitions has enabled five
children from Key Stage 2 to be invited to compete at County level.

Challenges

There have been a range of challenges faced throughout the last year, some related to the pandemic and others
that are more personal to the school context. With pupil numbers falling, nationally and locally, we have really
had to drive forward marketing the school. The last Ofsted inspection grading has also caused our pupil numbers
to decrease, hopefully this will not continue as the school results and reputation improves — a key focus for our
school. The pandemic has caused a strain on staff and short-term absence, which has impacted on our budget
due to supply costs and overtime for support staff.

St Edwards Catholic Primary School
School Achievements
The school attained Gold Mark Award in PE 2020- 2021.

Children returned in September, and despite continuing challenges due to COVID, continue to make good
progress.

Provision for Pupil premium children is good and contributes to narrowing the gap in performance.

Vulnerable families are effectively, and passionately, supported by the pupil family support worker.

-10 -
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St Edwards Catholic Primary School (Continued)
School Performance

St Edward’s attained at or above national standards in 2019 across all key stages. Since then the school has
used various assessment tools, including GL Assessment and Target Tracker, to track and benchmark data. In
most year groups good progress has been made despite the restriction imposed by COVID lockdowns, this was
linked to the quality online learning provided during this time. Gap analysis has identified small groups who
receive individualised learning plans to help accelerate progress.

Challenges
Staff absence due to COVID had presented real challenges at times.

As a 1 form entry school the additional responsibility in leading subjects can, at times, add additional burden on
staff, especially those new to teaching.

SEND and safeguarding needs within the school have significantly increased and has been particularly difficult in
2 year groups.

St John Rigby Catholic Primary School
School’s Achievements

» The Leadership has established clarity of vision and can articulate the school’s curriculum intent and this
is communicated appropriately through strategic documentation.

* The Catholic vision of the school is threaded through the curriculum and it is evident in the behaviour of
the staff, towards the children, and in the children themselves.

« There is clarity of understanding for the diversity of cultures that the school caters for: this is reflected in
opportunities that the curriculum affords to pupils.

* There are some strong models of practice to support the implementation of the curriculum and this can
be used to build capacity of staff elsewhere.

* The balance between adult directed and child- initiated inquiry is good in Early Years and this provides a
firm foundation to enable children to make choices about their learning.

* The quality of teacher instruction is effective in many classes and subject knowledge is generally good.

« Staff are proactive in encouraging positive relationships and as a result the children work collaboratively
to support each other's learning and are kind to one another.

« Children are an asset to the school and are keen and willing to learn; they enjoy being at school.

* Leadership has devised a coherent plan to support the implementation of the curriculum and to improve
teaching where required.

« Phonics as well led and staff are suitably coached in order to develop their capacity; there are good
structures in place to ensure that children underachieving in phonics, have the opportunity to catch up.

+ Local governors are involved in the work of the school.

« Good progress is being made towards Ofsted key improvement priorities.

The Challenges

¢ There is long standing discontent for a minority of staff within the school and this is borne out through
Staff Voice surveys. As a result, the school is working alongside the Central Team to engage with
teacher unions to establish clarity around work life balance in line with the professional expectations of
teachers. This is a positive step forward.

« Qutcomes are currently not high enough to align with the potential that the pupils have. New data
systems are now in place to cascade a wider understanding to staff and to inform daily practice.

» The learning environment has huge potential, the capacity of the site team is being built to more fully
explore this potential.

» There has been a considerable loss of learning over lockdown due to the long term absence of
pupils. The curriculum will need to continuously address this as children progress through the school.
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